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Kiʔsuk kyukyit,

We continue to strive towards implementing our role within the Visions of  Ka 
Kniǂwitiyaǂa (Our thinking), the ʔaqam Community Strategic Plan and the 
Mandate and Mission of our development corporation ʔaqam community 
Enterprises (ACE).  These goals continue to guide our annual work plans and our 
daily work.   
 
How can we describe 2020? We are so proud of our team coming together and 
supporting each other. Overall though, it was a very challenging year for all of us, 
having navigated a pandemic that has not been seen in our generation at this 
scale.  We  were learning on the go, following provincial guidelines and always 
trying to find the best ways to keep ourselves, our families and each other safe.  
We did our best to support our staff, our community and each other. Connection is 
everything and we look forward to re-connecting with all of you in 2021.    

With gratitude and respect,

Christopher McCurry
Chief Executive Officer for ʔaqam Community Enterprises

Board of Directors in 2020
• Becky Pelkonen • Sandra Van Steijn • Marty Williams 
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Mandate
ʔaqam Community Enterprises will generate revenue and create economic opportunities through sound 
business practices and strategic relationships built upon a foundation of fairness and integrity.

Vision
Generate a sustainable and self-sufficient economy by optimizing ʔaqam Community and partner 
resources in a manner consistent with qanikiȼi (our values and principles). 

Mission 
Create economic success for the Corporation and Community. 
Forge relationships and alliances for ʔaqam. 
Analyze, incubate, innovate and activate business opportunities to be profitable. 
Develop, manage, and advocate training, entrepreneurship and employment opportunities. 
Collaborate to advance community priorities.

Guiding Principles 
Generating sustainable wealth to support ʔaqam Community priorities. 
Ongoing fostering and development of likeminded relationships and alliances.
Demonstrating Ktunaxa stewardship principles by acting as leaders in responsible use of  resources. 
Creating pride, loyalty and empowerment within and outside of the Community through responsible 
and successful business and operational practices.

Goals
1) Generate long-term wealth through the development and management of a sustainable 
     business portfolio that fits within ʔaqamnik values as defined through Ka Kniⱡwitiyaⱡa.

2) Cultivate capacity, gain financial independence, and grow business and financial acumen 
     within the Corporation. 

3) Build fulfilling careers for all employees
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Business Development Grants 2020 

In the spirit of continued support to ʔaqam’s individual community entrepreneurs, ʔaqam Community 
Enterprises released the 2020 Business Development Grant Application on March 16th, 2020. Applications 
then closed on April 17th. This year again brought a good number of quality applications. This always 
makes for more challenging decision-making, which is a good problem to have considering the numbers 
of applications we are now seeing each year. 

More and more ʔaqam community members are stepping forward with their business ideas, and taking 
action. We have been fortunate to observe varying levels of growth and development in several existing 
business owners and we are always excited to see what new ideas come forth. 

ʔaqam Community Enterprises is pleased to announce the following
2020 Business Development Grant Recipients. 
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Ashley O’Neil – Ash FireWear 
$6000 recipient 
Ashley O’Neil is the founder of Ash 
FireWear. She has a background in 
�re�ghting, and during this time, she 
realized that there was a need for work 
clothing and gear designed speci�cally for 
women. This led her to create several 
prototypes, which Ashley eventually 
made into high quality demo versions 
with a company based in Vancouver. 
Before approaching ACE, Ashley already 
had an order commitment for her cloth-
ing, which demonstrated to us her com-
mitment to her vision. ACE is looking 
forward to supporting Ashley now into 
production of her new clothing line. 

Shelley Collinson – 
Genealogy
$3000 recipient 
Shelley is looking to 
provide genealogy 
services for the Ktunaxa 
Nation, and other First 
Nations communities. 
Shelley has over 20 years 
experience working with 
families and genealogy 
records and has acquired 
a vast amount of knowl-
edge during this time. 
This type of work is 
valuable to the Ktunaxa 
and many other First 
Nation communities. 

Sheri Corrie – 
Arrowhead Engraving
$6000 recipient 
Sheri started Arrowhead 
Engraving primarily as a 
company o�ering 
engraving on a large 
variety of items. Since 
her start, Sheri has 
expanded into the 
market of digital heat 
printing, and now has 
further plans to expand 
her market with hydro 
dipping. We are excited 
to see Sheri’s business 
get to the next level.

2020 Year in Review
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2020 Year in Review

ʔaqam Trading
ʔaqam Trading did well financially despite the set-backs of the 2020 
Covid-19 pandemic. ʔaqam Trading continues to be employed by 100% 
ʔaqam community members. We are also very proud of the updates that 
we have made to our Human Resources Policies to better take care of our 
staff. We moved all casual and on call staff to part time status so that they 
receive sick time benefits as well as our new health and wellness benefit. 
The intent when we are profitable is to share that success with our 
employees. We are continuing to evolve into an employer of choice. 

Leslie Joseph continues to learn and grow and is doing an excellent job as 
Manager of this business.  

We want to thank all of our employees for their flexibility and dedication as 
we all navigated this pandemic. 

FLAGGING & TRAFFIC CONTROL

D&B Flagging & Traffic Control Services
D&B did quite well hitting our sales targets in 2020. We struggled slightly in 
other areas of accounts receivables and expense management but still finished 
the year with a small net earnings of $23,051. The D&B Board of directors and 
management continues to navigate, plan, and budget for success.  We know 
this business has so much potential as an employer and for net profit 
generation and we will continue to work hard to see this business hit its future 
potential. 

Carlin Dennis (Kimberley, BC) was hired as the new D&B Manager and took 
over operations on February 27th, 2020. Carlin brings with him a vast array of 
industry knowledge and experience, as well as having experience working as a 
behavior analyst.

2020 also saw the transition of the master services agreement of human 
resources and financial department responsibilities from Nupqu over to ʔaqam 
Community Enterprises.  This transition was challenging for staff from Nupqu 
and ACE but we persevered and completed the transition. 

We would like to thank every single D&B Flagging and Traffic Control staff for 
their hard work and dedication navigating our business through the pandemic. 
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2020 Year in Review

Utility Scale Solar Project
In January 2020, ʔaqam Community Enterprises was pleased 
to sign a newly updated Memorandum of Understanding with 
the team at FortisBC. Ron Zeilstra and Grant Bierlmeier remain 
our two main contacts in their renewable energy stream. 
Fortis continues to bring a vast array of knowledge and 
resources that ACE does not have access to alone. 

The 230-acre legal survey for the project site was officially completed. Our next steps will be to complete the 
remaining environmental requirements, land assessment and archaeology work as part of our lease 
requirements with ʔaqam. The goal is to have the project site shovel ready for when we receive a power 
purchase agreement from the province or capture a private investment opportunity.

Along with continued work on the draft lease with ʔaqam, ACE will be hiring a strategist to work with 
Governments to see our project through to completion and to make connections within the private sector. We 
are committed to the resources and energy are required to push this project to completion in order to secure 
long-term, own source revenues for ʔaqam. 

Adventure Park Feasibility Project
This business project concept came about thinking of the lack of activities 
for families specifically in and around St. Eugene Mission Resort. The idea 
will assist in diversifying the activities of St. Eugene Mission Resort to make 
it more appealing to families especially in the winter months. We see an 
opportunity to work with and capture the markets of the resort while 
growing our business opportunities in and around the resort.  

In August our contracted consulting team(iPlayCo) travelled to Cranbrook in 
order to gather the information needed to complete their feasibility study. 

This feasibility project was the one project that was very affected by the 
pandemic. Due to consulting capacity issues resulting from the pandemic.  
We are now expecting the final feasibility report early in 2021. Once we 
have the report in hand we can discuss plans on how to move forward with 
the project, or not. We will be looking to collaborate on efforts with ʔaqam 
throughout joint feasibility efforts of a multi-sport complex. It seems natural 
that these two projects would fit nicely together.  
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2020 Year in Review

Gravel Pit
ʔaqam Resources Limited Partnership has just completed and signed its’ 
first ever extraction license agreement with Terus Construction Ltd. who 
is the umbrella corporation for B/A Blacktop. This agreement is a one- 
year trial deal that will allow for the development of our gravel pit. We 
are excited to finally get this pit up and running to bring in more valuable 
revenues into ARLP. 

We have been working closely with the Lands department to ensure we 
are compliant with the site inspection out comes and all requirements 
within our lease. 

ARLP is currently working through a Species at Risk Permit in order to 
allow operations in phases one and two of the site. This process will take 
several months and we have hired VAST resources to continue working 
with us on completing this permit application. 

Renewable Forest License
ʔaqam Resources Limited Partnership continues to work alongside 
the Director of Lands, Julie Couse and our in house forester, John 
Brace negotiating harvest deals with British Columbia Timber Sales 
and Canfor. 

We had one scheduled harvest with Canfor cancelled in 2020 due to 
the pandemic and will be re-scheduled to be harvested in 2021. 

ARLP’s newest 2020 winter contract with Canfor has been approved 
and is proceeding. We also continue to await to hear from the 
provincial government on an increase in volume for First Nations 
within the new provincial proportionment policy.

The revenues provided by the timber harvesting deals are very 
important to the capacity and financial growth of the development 
corporation. 
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2020 Year in Review

Agriculture Food Project
Through grant funding provided from the Province of 
BC, our “Opportunity Assessment” report was 
completed by our selected agrologist Andrea Gunner.
Erica Nitchie, our provincial grant contact, has given ACE 
the go ahead to apply into step two of the program that 
provides an additional $12,000 for business planning 
based off the opportunity assessment report.

In December 2020 ACE submitted an application in step 
two of the Provincial agricultural grant program. This 
step has aligned us with expert greenhouse designer as 
we continue to explore large scale green housing 
combined with outdoor crops and animal production. 

ACE will continue to explore and identify a location on 
ʔaqam Lands to potentially locate a new agriculture 
business. We will work closely with the Lands 
department in 2021 to submit an expression of use once 
we finalize a location for this project. 

Food security will continue to be an important issue 
locally and globally that we will put our energy towards, 
as per our strategic priorities.
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2020 Year in Review

Business Opportunities we explored in 2020

Kimberley Riverside Campground 
After receiving support from Chief and Council in December of 
2019, ACE proceeded to submit a bid to acquire the Kimberley 
Riverside Campground that was up for sale. On January 15, 
2020, we were notified by the City of Kimberley that our bid was 
unfortunately not chosen as the winner. Although we were 
disappointed, ACE will continue to identify and pursue strong 
and profitable business start-ups and acquisitions.

Guide Territory – St. Mary’s Valley, 
Purcell Conservancy. 
ACE continues to explore this guide territory sale 
opportunity alongside the ʔaqam teams. 

Stonewall Fire & Safety 
After reviewing financials and having discussions, 
the ACE Board decided to pass on this 
opportunity. Several reasons justified this 
decision, other priority opportunities, and a focus 
on making D&B Flagging profitable for 2020. The 
financials for this business, as is, (without further 
investment and planning) did not justify the 
purchase of this business at this time for us. 

Purcell International School – 
Investment Opportunity 
This unique investment opportunity 
was presented to Chief and Council 
on June 16, 2020. The business 
concept is an international school to 
be built on the Kimberley Golf 
Course lands. We were directed by 
Chief and Council and the ACE Board 
of Directors to have an independent 
third party valuation done on the 
business model, investment 
opportunity and the golf course 
lands. 

Ultimately ACE did inform Purcell 
International Education, that for 
several reasons, we were no longer 
interested in pursuing this 
investment. We thanked them for 
the opportunity and encouraged 
them to continue working with the 
Ktunaxa language, culture and 
education departments as they 
continue to build their school 
curriculum. 
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ACE Board of Directors

ACE released a director call out in 2020 looking to recruit another 
director to replace Sandra Van Steijn. The director call out 
deadline expired on September 21st with no response. Sandra 
Van Steijns tenure as an ACE director was extended by Chief and 
Council until October 31st, 2020 to allow ACE to continue with 
three directors until a replacement was found. 

The selection committee will meet in the New Year to discuss 
recruitment strategy.



Five-Year Strategic Plan



Strategic Priorities & Initiatives

Task

Corporation wage grid for ACE and all subsidiaries

Overall org chart for ACE and all subsidiaries

ACE Admin personnel position

Elevate position of current BDA to a Business 
Development Officer

Find a compatible Business Plan/Financial 
Planning Advisor

Policy Review and Development

Propose Charter updates to Council

Online secure file management and file sharing

Create Board renumeration policy to support 
additional duties

Move into log building office space, creating an 
ACE office hub

Create a 5-10-year office plan

Look into feasibility of purchasing a building in 
Cranbrook/Kimberley for investment and presence 
purposes based on 5-10-year office plan and 
investment strategy

Details

May, 2021
Amanda Gnucci, HR 
Specialist

By end of 2021

By end of 2021 – part-time position
By end of 2023 – full-time position

Full-time position by end of 2022

ASAP

Annually – perhaps someone on 
Board dedicated to this?

ASAP

ASAP

May 2021

July 2021

End of 2021

End of 2022, with support of 
business/financial planner

1. ʔaq’am Community Enterprises

Notes

1.1 Office Space & Real Estate

1.1 Internal Capacity Growth



Task

Complete an internal revenue-sharing 
model/agreement with ʔaqam by end of 2021

Annual meetings with Council to present the ACE 
5-year plan and collaborate on opportunities

Continual exploration of opportunities to grow and 
diversify own-source revenues – primary focus 
should be on businesses in the categories of: ARLP, 
D&B, Trading, Tourism, Real Estate/Investment, 
Agriculture, Solar

1.3 Financial Independence

Details

Steps:

1. Review IRSA at Nation-level 
and/or other models with First 
Nations Corporations

2. Develop consultation session 
with Council – share 5-Year 
Strategic Plan (mid-2021)

3. Develop 5-Year Financial 
Modelling that includes 
investment/paybacks to 
Community (including all loan 
paybacks)

4. Finalize IRSA between 
Community - Corporation

- Next annual meeting 
mid-2021 to follow up on IRSA 
discussions

- Request annual meeting in 
November for Jan/Feb 
meeting

Notes

1.4 Growth & Diversity of Business Portfolio



Task

2021 - Business Planning and Modelling
2022 - Identify and secure Land
2023 - Lease requirements & Investment
2024 - Building
2025 - Operations 
 

Awaiting results of feasibility study for Adventure 
Park in order to determine next steps

Develop rafting/cultural tourism opportunities

1.5 Agriculture Business Development

Details

- 2021 – trialling a Rivers to 
Reconciliation 
tourism/educational project 
business

- 2022 – learning and growing 
from Rivers to Reconciliation 
pilot, develop a strategy for an 
indigenous ecotourism 
business focused on 
reconciliation and land-based 
teachings

Notes

1.6 Tourism Business Development

1.7 Natanik Energy Business Development

Corporate structure development – 
establish Natanik Energy LP

Finalize all land leasing/development 
requirements 

Solar Purchase Agreement Lead (Lobbyist)

Financial model and partnership 
development

Construct solar
 

End of 2021

End of 2021

Pilot for 2021, extend into 
2022 if successful

Upon outcome of Solar 
Purchase Agreement Lead 
work, aiming for end of 2022

2023-2025



Task

Feasibility study – how to maximize licenses and 
gravel pit, look into a feasibility plan for 
small-scale artisan mill and gravel products 
on-reserve

Complete business plan based on outcomes of 
feasibility study

To develop strategy 

- 87,500 cubic metres to sell over each 5-year term 
of the renewable license, 30,000 left to sell, term 
renews in approx. 2.5 years – approx. $$ (Chris to 
find out)

- After 2.5 years, volume should be doubled cubic 
metres

Details

March 2022
- Ryan to seek grant

End of 2022

Target = $40k in revenue for 2021

End of 2021

Based on feasibility study

2023

2. ʔaq’am Resources LP

Notes

2.2 Renewable Forest License Volume

2.1 Business Development

2.3 Gravel Pit

Continue to build revenue through BA 
partnership, continue negotiations, actively 
pursue and sign agreements with other 
partnerships 

Complete SARA permit

Assess equipment purchase needs with regards 
to buying and operating equipment based on 
feasibility study above (crusher, loader, truck)

Manager to develop and implement plan based 
on feasibility study



Task

Develop a 5-year plan and financial model

- Some aspects to include in this plan are: 
succession planning, marketing initiatives, 
pre-made healthy meals, monitoring 
electrification trends, increasing local artisan 
products in-store, communication tactics around 
healthy eating/traditional foods, etc.

Fresh is Best/Traditional Foods campaign and 
program - Look at partnering with Tourism 
division on events that bring in fresh 
food/cultural vendors, partnering with food 
recovery programs, partner with Community 
Garden, etc.

Details

By end of 2021

- Chris & Leslie to work together

- Can seek a business planner as a 
consultant to support the process 
through ACE and/or ATLP business 
development funds

End of 2022

3. ʔaq’am Trading LP

Notes

3.1 Business Development 

Task

Develop a 5-year plan and financial model

- Some aspects to include are: re-branding (2022), 
asset purchases (2 new trucks per year over next 
5 years), going from stabilization to responsible 
growth, training and retention 

Review and talk about diversification if it is 
feasible

Details

By end of 2021

- Chris & Carlin to work together

- Can seek a business planner as a 
consultant to support the process 
through ACE and/or D & B Business 
Development Funds

2024

4. D & B Flagging and Traffic Control Services

Notes

4.1 Business Development


